
We are all 
health 
workers  



Mobile and web tools for  
community health workers and clinics 



Systems that work better for people 



Medic Mobile toolkit  



Individual, group, automated 
messaging 



Community health and pat ient  data 



Analyt ics and alerts 



Visualizat ions f or daily use 



Priority use cases 



MONITORING 
DRUG STO C K  



APPROACH 
O UR 

W e don’t s tart with technology.  
W e s tart with people. 



DESIGN 
HUMA N-C ENTERED 



“I don’t  
know what  
the clinics 

need” 



“The drugs 
we need 

don’t come” 



“Distances are f ar and we are of ten 
out of  f uel” 

 





Sketching 

A dding details  

Finding opportunities  

Participatory s ys tem des ign 

Build f or res ilience 

Picking technology tools  

Monitoring f or Impact 

All the secrets! 





Craft vs. Art  

Gary Shut t leworth 



Sketching 

10 m inut es 

People, places, things, and actions 

 



Advanced Sketching 



Equity lens 

Poorest  fam il ies, far t hest  f rom  a facil i t y,  

m arginalized groups 



“As a Jurisdiction/ State 
official, I need to be 
able to accurately 

forecast stock orders so 
that I don’t spend 
unnecessarily.” 

“As a pharmacy 
manager, I need to 
be able to remedy a 
stock-out so that I 
have the drugs my 

patients need.” 

“As a patient, I 
need my 

prescriptions to be 
available when I 

need them so that 
I can stay 
healthy.” 

User Stories 



Finding opportunities 

10 m inut es 

Pain Points 

Conditions 

Incentives 

User Stories 

 

Mark it up! 

 



New system sketches 



Design cards 



Design cards 



Use cases and design cards 

10 m inut es 

 

Tell a new system story with design cards 

How many user needs can you fulfill? 



Implementation and Impact  

5 m inut es 

How will you know?  

Delivery 

Activity  

Impact  

 



Shareback and Questions 

10 m inut es 

 

 

 



Stay in touch! 
dianna@ medicmobile.org  hello@ medicmobile.org 

 

 



DIY tools 
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