
EBOLA = international 
emergency of unknown 
colossal magnitude.
UK government 
pledges £427m aid

OCTOBER 2014

CHASE OT procures
 and delivers

ETC infraďruĎure

OCTOBER 2014

1ď British ETC
set up in

Kerry Town

CA provides
surge capacity –
huge quantities/

short deadlines

NOVEMBER 2014

7th ETC
given 

go-ahead

Situation worsens - 
a further 5 ETCs 

immediately requeďed 
and aĎioned

JANUARY 2015

IPA & Crown Agents form CAIPA to set up 
and manage full end-to-end supply 
chain to resupply all ETCs, CCCs and Labs 

48 hour turnround of 
Charter flights from
UK to Sierra Leone 
implemented

MAY 2015

Ebola cases began 
to reduce – some 

ETCS closed

Second in-country 
warehouse eďablished in 

Haďings to implement 
reverse logiďics

LOOKING TO THE FUTURE
CAIPA are now using exiďing 
infraďruĎure to support other 
programmes including Free Health 
Care (FHC) in Sierra Leone to support 
their eąorts on poď Ebola recovery. 
This includes supporting FHC 
procurement & diďribution to 78 
diďriĎ hočitals nationwide.

AUGUST 2014
WHO declares
Ebola an
“international
health emergency”.
Death toll
reaches 1000

SEPTEMBER 2014
CDC eďimates, without 
additional interventions 
or changes in 
community behavior,
1.4 million cases by 
January 2015 in Liberia 
and Sierra Leone

Source: WHO,
National Health Miniďries and HDX

Source: WHO

JANUARY 2015

CAIPA implement 
supply chain ďrategy
to include 5 pillars

POOLED
PROCUREMENT

CENTRALISED
WAREHOUSING 

MOVING FROM A PUSH
TO A PULL SUPPLY SYSTEM 

COLLECTION AND 
ANALYSIS OF DATA 

PARTNERSHIP

Source: WHO,
National Health Miniďries and HDX

Source: WHO,
National Health Miniďries and HDX

Flights
continue

throughout

Source: WHO,
National Health Miniďries and HDX

Reverse logiďics base handles, receives 
sorts and ďores, maintains/dičoses of 

all DFID procured assets and ďock from 
closed ETCs

MAY 2015 ONWARDS

Reverse logiďics operations managed
while ďill maintaining a forward

supply chain through Ferry JunĎion

PRODUCT LINES
BY COMMODITY

General 
Patient Care

80
line items

Pharmaceuticals

265
line items

PPE

173
line items

Logiďics and 
Sanitation

43
line items

Logiďics
Supplies

309
line items

Stationery 
and Admin

102
line items

Firď Aid
for Staą

10
line items

General 
Equipment and 
InfraďruĎure

136
line items

Medical 
Equipment

328
line items


