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The Republic of Rwanda’s Ministry of Health (MOH) was searching for a way to better manage the end-to-end fulfilment and delivery of medical supplies throughout the country.

1. Solution Context

For the MOH, making accurate and timely Healthispend
delivery of critical pharmaceuticals to its people per capita:
was challenging and labour intensive. / $71

This was exacerbated by the fact that the GDP per
fulfilment system was largely paper-based and
filled with manual processes.

The MOH knew that to overcome these
challenges, their new fulfilment system needed
to be cloud-based, easy to implement and
deploy, and flexible enough to overcome the
challenges of operating within a developing

cou ntry.
Area:
26 333 km?2

9. Functional Scope

Population:
capita: $1 592 12.7 million

2. Opportunities for Improvement
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8. Results
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6. Execution
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9. Impact

= Automated processes with real-time visibility and availability

= Significantly reduced carrying costs, LOE and Cycle Time

= Real time data availability and tracking items to last mile

= Availability of consumption data, facility min/max, days of supply and reorder levels

= Scalable and interoperable system
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* Visibility and analytics
* Real time Data Capture
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